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I am writing to share my research that demonstrates the value and effectiveness of the programs 
implemented by Women for Election (WFE) in the lead up to local government elections in New 
South Wales, 2021. 
 
I am an Associate Professor and Australian Research Council Future Fellow conducting research on 
diversity within local politics in Australia. As part of this research, I followed 11 women who aspired 
to become councillors (8 of whom became candidates) for between 4 and 10 months prior to the 
December 4 elections. Five of these women attended WFE workshops and/or Masterclasses and were 
part of the (closed) WFE Facebook group that was curated to provide ongoing support for 
candidates during their campaigns. Two attended a Politics in Colour (PiC) workshop, the partner 
organisation of WFE that focusses on assisting women of colour to consider running for office. In 
addition, I participated in WFE and PiC workshops, attended online seminars, was a member of the 
WFE Facebook group, and regularly caught up with a broader range of women candidates involved 
in WFE programs. I also followed elections across 3 councils in Greater Sydney, and 3 in Regional 
NSW. I therefore feel I am in an excellent position to attest to the impact of these initiatives on 
encouraging and equipping women to run for election.  
 
My research has identified eight benefits of the WFE programs.  
 
First, WFE workshops and seminars motivated women to stand for election who might not have 
otherwise contested. Participants reported walking out of these events “highly inspired”, 
“energized”, “ready to break the patriarchy” and energized to stand for election. In comparison to 
other initiatives by other organisations, WFE workshops stood out for the way they inspired women, 
in large part due to the excellent facilitation of WFE’s trainers. For example, after decades of having 
only 2 or at most 3 female candidates in local government elections in Cowra, 8 out of 16 candidates 
in 2021 were women. In a Focus Group Discussion with these women, attending a WFE workshop 
was mentioned by 4 women as giving them the confidence and motivation to stand.  
 
Second, WFE workshops successfully equipped women to stand for election. Many of the 
participants had attended training sessions by different providers, ranging from half-day to several 
month programs. WFE workshops and Masterclasses stood out for these participants as having the 
most practical value, that taught them the ‘nuts and bolts’ of election campaigns, and that taught 
them what they needed to know. The ability of WFE’s trainers and panel of experts to speak from 
personal experience was critical in this regard. Running for election can be highly intimidating, and 
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basic knowledge as to how to go about it was extremely valuable in providing confidence, and for 
the effectiveness of their campaigns.  
 
Third, women made connections at these workshops that became support networks throughout 
their campaigns. The aforementioned women in Cowra formed a support network after meeting at 
a WFE workshop in Bathurst. They collaborated to build support for women candidates among 
voters in their council area. Other attendees made connections across different Local Government 
Areas (LGAs), and continued to meet regularly online and via the phone to discuss strategy. Such 
networks seem particularly important in regional councils, due to the lack of overall women 
councillors and candidates, and as council areas often have distinct ‘election cultures’ that require 
local knowledge and strategy.  
 
Fourth, the WFE Facebook group became a ‘community of practice’ for ongoing learning. 
Participants were able to pose questions, post their own learnings, and exchange ideas. Discussion 
was expertly facilitated by WFE, who answered questions and provided prompts at critical moments 
of the campaign. The WFE Facebook was, in my observations, critical to helping candidates rebuild 
momentum following the postponement of the elections from September to December. In a recent 
group online discussion, participants described the Facebook group as “empowering”, and “I felt 
like I was ahead of the pack”. This latter comment refers to how posts helped participants make 
sense of the fast-changing regulations of these elections (due to Covid-19). Participants were able to 
take advantage of their knowledge to gain an advantage in their campaigns.  
 
Fifth, the WFE Facebook group played a second important role of being a safe space for 
candidates to discuss the difficulties faced in campaigns. In particular, many women candidates 
experienced poor behaviour by fellow candidates, including the online and in-person harassment 
that we are unfortunately so familiar with. Compared to candidates that I followed who did not 
have this support base, participants in the Facebook group coped better with these attacks.  
 
Sixth, WFE workshops have seemingly changed the election culture of some LGAs in regional 
and rural NSW to make them more conducive to a diversity of candidates and councillors. Different 
council areas have informal norms and practices that can sustain the status quo. For example, low-
profiling campaigning (without pre-poll campaigning, corflutes, leaflet drops) benefit incumbents 
and ‘elites’: well-known business owners or high-status families in the area. WFE workshops gave 
courage to candidates to challenge these conventions, to introduce new campaigning practices that 
allow a more diverse set of candidates to become known, and elected. “We have never seen an 
election like this one” was expressed in relation to two of the regional LGAs I followed, with the 
potential for long-term changes in election cultures, opening up the field for more diverse 
candidates.  
 
Seventh, WFE programs offer encouragement and support to women at each stage of the election. 
Workshops are effective in turning nascent ambition into expressive ambition (from aspirant to 
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candidate). It is clear that for many participants, the seeds have been planted for future election 
campaigns, even if they decided the time was not right in 2021. Candidates are supported 
throughout their journey with regular seminars and the Facebook group, and importantly, after the 
election. Research underlines the importance of reaching out to candidates who lose elections. WFE 
is providing a space for candidates to reflect on their experiences, to turn it into a positive, and 
hopefully be motivated to try again.  
 
Finally, WFE have demonstrated their openness to learning and improving their programs. After 
so many years delivering exceptional programs, the team at WFE have an excellent product. 
Nonetheless, I have been impressed by their desire and commitment to reflect on how they can do 
things better, particularly in terms of increasing the diversity of women standing for election.  
 
It is difficult to quantify how many more women stood for election and how many were successfully 
elected as a consequence of WFE programs due to the multiple factors involved. My research, based 
on in-depth qualitative understanding of what was important at different stages of their journey to 
election day, demonstrates the enormous impact these programs had for the candidates I followed. 
While the numbers involved in my study are small, these candidates are not unique, and I feel 
confident extrapolating to the broader population of women who took part in WFE programs.  
 
In sum, my findings provide robust evidence for the effectiveness and value of WFE programs in 
achieving gender equity and a greater diversity of candidates and councillors in local government. 
I would recommend any funding body or government agency to invest in these programs. If you 
would like any further information or to discuss my findings, please do not hesitate to get in touch: 
tanya.jakimow@anu.edu.au, 0410 827 257. 
 
Sincerely 

 
Associate Professor Tanya Jakimow 
ARC Future Fellow and Associate Professor of Anthropology 
College of Humanities and Languages, College of Asia and the Pacific 
The Australian National University 
tanya.jakimow@anu.edu.au  
   
 


