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Licia Heath 
Chief Executive Officer 
Women for Election  
47 Archbold Road 
ROSEVILLE   NSW   2069 

15 December 2022 

Dear Licia, 

Re: Letter of Association for Women's Leadership and Development Program: Women in 
Public Office grant opportunity 

The Global Institute for Women’s Leadership (GIWL) at The Australian National 
University (ANU) is pleased to associate with Women for Election in its proposal to 
supply services to the Department of Prime Minister and Cabinet in its Women in 
Public Office grant opportunity. 

The vision of GIWL ANU is to bring together rigorous research, practice, and advocacy 
to better understand and address the causes of women’s under-representation in 
leadership positions across sectors and countries and the way gender negatively 
impacts upon the evaluation of women in leadership roles. With a focus on Australia 
and the Asia Pacific region, GIWL ANU has three key elements to its work: 

 Research – drawing together existing findings and undertaking new studies 
 Advocacy and engagement – bringing together experts and stakeholders from 

across the world 
 Practice – using research to deliver evidence-based policy, practice, and 

training. 

GIWL aims to overcome a disconnection between much of the current activity in the 
diversity and inclusion world, and what research evidence shows is truly effective. 
GIWL seeks to bridge the gap between those who generate evidence, and those who 
wish to use it. It also seeks to shine light on and amplify existing effective practices 
and solutions being applied in different countries across the globe. The goal is to break 
down silos between sectors, nations, and approaches to create a community of people 
focused on advancing women's leadership. 

For the Women in Public Office grant opportunity, GIWL will be a research partner of 
Women for Election: 

1. Contributing to the research and evidence base on effective practice to inform 
the delivery of services by Women for Election under this grant opportunity 

2. Undertaking monitoring and evaluation of the services delivered by Women for 
Election under this grant opportunity  



 

The Australian National University 2

3. Providing thought-leadership and using the information gathered through 
delivery of the project to contribute new knowledge on effective approaches to 
supporting women to seek public office.  

Examples of the research projects that GIWL ANU is keen to explore through this 
partnership include:  

 an examination of the utility of place-based training compared to online 
training,  

 identifying the critical elements for effectiveness within the programs,  
 looking at the specific intersectional needs of women from under-represented 

communities,  
 how best to work with political parties to connect them with the pipeline of 

women interested in running,  
 looking at the particular strengths and effectiveness of incubator and 

accelerator models of training for public office. 

Women for Election will draw on GIWL ANU capability proportionately to the final 
scope of the contracted services, with the anticipated commitment to research of 5% 
of the total funding awarded, allowing a flexible approach to ensure the program is 
evidence informed and rigorously evaluated.  

The core GIWL team led by Professor Michelle Ryan includes an interdisciplinary team 
of social and organisational psychologists, political scientists, international relations 
scholars, and management scholars. We will also draw on our extensive network of 
national and international research affiliates and will act as a conduit to capability and 
expertise at the ANU, including scholars at the Crawford School of Public Policy. 
Together we will co-design research with Women for Election that make best use of 
ANU capacity. It is understood that such work orders, associated budgets and terms 
for delivery will need to operate within terms of agreement with the Department of 
Prime Minister and Cabinet. ANU will work closely with Women for Election to design a 
rigorous research program to operate alongside the delivery of training, driven by the 
objective to deliver impact from government investment including through the 
academic dissemination of the research and underpinning evidence base. 

We see a strong relationship between the vision of GIWL ANU and the mission of 
Women for Election and look forward to collaborating with you, should you be 
successful in being selected as a provider for the Women in Public Office Grant 
Opportunity. 

Yours sincerely, 

 

 

Professor Michelle Ryan 
Director, Global institute of Women’s Leadership 

 

 


